
COVID-19 Risk Assessment 
Your name: Palace Acappella Choir Assessment carried out by:  Eleanor Rastall

Date of next review:  October 2021 Date assessment was carried out: 18th August 2021

About Palace Acappella 
Palace Acappella Choir is a community choir based at the Upper Norwood Library Hub in Crystal Palace with around 70 members on the member’s 
mailing list, a reasonable number of whom could be considered vulnerable for various reasons. Prior to the pandemic there were usually 25-30 
members at each rehearsal, often a core of regulars but also a varying group of people who are more flexible members, coming to rehearsal when it 
suits them. During the pandemic we have held a regular weekly rehearsal online, adding small group sessions when possible and, more recently, 
running our weekly sessions as a hybrid of a small group of live singers in the room with a zoom link for other members to join online.  The online 
sessions during the pandemic have generally had in the region of 20 per week and the hybrid sessions in the mid-20’s. This is likely to increase as we 
increase the numbers limit for in person sessions. There are also a significant number of new people who joined the general mailing list during the last 
16months who have yet to join a rehearsal, and may well do so as we increase the number of people singing together live in the rehearsal room. Our 
venue can legally hold 100 people, is a rectangular room with open space and very few immovable fixtures, and accessible by both a lift and staircase 
(depending on whether other rooms are being used by hirers at the same time as our rehearsal). There are plenty of windows and generally sanitiser, 
soap and thermometers available,  as well as established sign in and covid safety procedures.  

How this risk assessment was done 
This risk assessment is based on the method and principles of the Health & Safety Executive (HSE)’s COVID-19 risk assessment, with help from the 
Incorporated Society of Musicians (ISM) including advice about coronavirus and safe working here: https://www.hse.gov.uk/coronavirus/working-safely/
index.htm and https://www.gov.uk/guidance/working-safely-during-covid-19/events-and-attractions.  The aim of this risk assessment is to identify how 
COVID-19 could spread in Palace Acappella Choir rehearsals, and to identify methods to stop the spread of the virus. This assessment reflects any 
relevant official government guidance for safe working during the pandemic.

https://www.hse.gov.uk/coronavirus/working-safely/index.htm
https://www.hse.gov.uk/coronavirus/working-safely/index.htm
https://www.gov.uk/guidance/working-safely-during-covid-19/events-and-attractions


I identified hazards by walking around the Upper Norwood Library Hub, paying attention to entry and exit procedures and movement around the 
building, noting ventilation options within the building and rehearsal room, considering resources and equipment that might be shared, and taking note 
of any additional risks associated with singing. I also kept in mind those who may be considered to be vulnerable, and also what measures to deploy if 
any COVID symptoms appear in me or my choir members.

I will update this assessment periodically in light of changes in government guidance or restrictions, and coronavirus research.
More information on managing risk: www.hse.gov.uk/simple-health-safety/risk/

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done

Getting/spreading 
coronavirus through 
contact with infected 
surfaces 

Lower risk

Choir members 
Choir leader 
Library Hub employees 
Other Library Hub hirers and 
users

Virus spread to surfaces 
through the air or via touch

- Plentiful provision of 
hand soap, disposable 
towels and sanitiser 
 
Masks worn when 
moving through the 
building  
 
Plenty of windows open 
for ventilation

Ensure sanitiser is 
clearly and easily 
available
 
Clean common touch 
points before and after 
session

Choir leader check 
supplies before 
session and clean 
common touch 
points before and 
after

Every session      

http://www.hse.gov.uk/simple-health-safety/risk/


Increased risk of 
transmission through 
lack of distancing in 
congested areas, eg 
entrance, corridors and 
lift 

Higher risk, but usually 
for short periods of 
time

Choir members 
Choir leader 
 
Infection more likely to 
spread in congested areas 
where it’s difficult to keep 
distance, especially in less 
well ventilated areas such 
as the lift.

- Opening external door 
15mins before session 
starts to allow 
staggered entry 
 
Use of face coverings 
moving through the 
building, unless exempt

- Recommend 
minimising the 
number of people 
using the lift 
together.  
 
See if it’s possible 
to also use stairs to 
increase flow and 
distance options

Choir leader Start of term    Various 
options of 
staircases/
lifts  
possible to 
help flow of 
choir 
members in 
and out

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Getting or spreading 
coronavirus from using 
shared materials 

Lower risk 

Choir members
Choir leader
Other Library Hub 
employees, hirers and users

Risk of transmission through 
touch/aerosols via shared 
materials 

Set out chairs before the 
sessions so each member 
only has contact with one 
chair (Choir Leader sanitise 
hands before touching 
chairs and equipment)

Request choir members 
print their own music where 
possible. Otherwise 
provided by choir leader, 
taking every care to 
minimise risk

Request choir members 
bring everything they need 
for session eg water, 
pencils etc

Ensure, as much as 
possible, that there is no 
need for sharing of 
materials and equipment 
during sessions

Be clear in advance 
about what music will 
be covered in each 
session so members 
have time to collect the 
materials they need

Choir leader In advance of 
each session

     

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Increased risk of 
transmission through 
lack of social 
distancing during the 
session 

Higher risk and applies 
to entire session

Choir members
Choir leader

Risk of droplet/aerosol 
transmission is greatly 
increased when social 
distancing is not observed

Setting out individual chairs 
for choir members in 
advance of each session 
and request everyone stays 
at their chair for duration of 
the session

Chairs are at least 1m apart 
on all sides and set out in 
lines to encourage singers 
to remain side-to-side 
rather than facing each 
other

Choir leader at least 2m 
away from all singers as 
generally will be directly 
facing the whole group

Limiting the number of 
singers in the room and 
offering a zoom link for 
those not attending the in 
person rehearsal

Consider the number of 
people who can be 
safely accommodated in 
the room, keeping 
sensible distance from 
other members and 
choir leader

Choir leader Before the start 
of term

Can have 
18 people in 
the room 
with 1m+ 
distance but 
may not 
allow 2m+ 
for choir 
leader

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Increased risk of 
transmission due to 
rehearsal being held 
indoors

Higher risk and applies 
to entire session

Choir members
Choir leader
Other Library Hub users and 
employees indirectly through 
droplet/aerosol transmission 
on surfaces

Airflow and ventilation 
known to help disperse 
aerosols and droplets that 
carry the virus. Indoor 
rehearsals, especially 
without good ventilation, 
therefore pose a much 
increased risk of 
transmission 

Ensure plentiful ventilation 
from open windows in the 
room during sessions

Take a break at half time 
and encourage all choir 
members to go outside for 
fresh air and to allow room 
to air

Look at areas on the 
way to the choir room 
that are more difficult to 
ventilate eg lift and how 
to mitigate the risks 
here

Choir leader For each 
session

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Increased transmission 
risks from singing

Higher risk and applies 
to entire session

Choir members
Choir leader
Other Library Hub users and 
employees indirectly through 
droplet/aerosol transmission 
on surfaces

Singing and talking, 
especially at a loud volume, 
can produce increased 
volumes of aerosols and 
droplets that can carry and 
spread the virus

Chairs arranged in the room 
for social distancing and 
minimising face-to-face 
working

Plenty of windows open for 
ventilation

Limit numbers of singers in 
the room for each session

Keep monitoring 
research and 
government guidance 
for changes to 
recommended safety 
procedures for choirs 
and singing

Choir leader In advance of 
each session

     

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Virus spread by 
infected members 
coming to rehearsal

NB also main 
symptoms seem to 
vary depending on 
variant: Delta variant 
symptoms closer to 
colds than previous 
variants

Higher risk and applies 
to entire session

Choir members
Choir leader
Other Library Hub users and 
employees indirectly through 
droplet/aerosol transmission 
on surfaces

Coronavirus is spread 
through airborne aerosols 
and droplets in the breath of 
infected people. Singing can 
cause increased volume of 
aerosols and droplets to be 
produced, therefore an 
infected member at 
rehearsal poses a very real 
threat of spreading the virus 
to other choir members

Require members with 
coronavirus/cold/flu-type 
symptoms not to come to 
rehearsal

Require members to sign in 
on arrival and have their 
temperature checked

Offer the option to sign in 
additionally with the NHS 
app

Ask everyone to take a 
lateral flow test on the 
day of rehearsal - not 
100% accurate but a 
good layer of extra 
protection. Everyone is 
recommended to test 
twice a week anyway. 

Really useful, free and 
clear article about 
lateral flow tests and 
accuracy here https://
pharmaceutical-
journal.com/article/
feature/how-reliable-
are-lateral-flow-
covid-19-tests

Tests can be obtained 
easily and free here 
https://www.gov.uk/
order-coronavirus-rapid-
lateral-flow-tests

Choir leader Before each 
rehearsal

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done

https://pharmaceutical-journal.com/article/feature/how-reliable-are-lateral-flow-covid-19-tests
https://www.gov.uk/order-coronavirus-rapid-lateral-flow-tests


Vulnerable and 
unvaccinated members 
may be more 
susceptible to the virus/
experience more 
severe symptoms if 
they catch it

Higher risk and applies 
to entire session

We have a reasonable 
number of members who 
could be considered 
vulnerable, due to age/
health conditions etc. 
Number of vaccinated/
unvaccinated members 
unknown. 

Masks worn on entry and 
through the building, unless 
members are exempt.

Individual chairs set out for 
rehearsal to provide a 
consistent measure of 
social distancing. 

Lots of windows open to 
ensure good ventilation. 
Take a break and 
encourage members to go 
outside for fresh air and to 
let the room air. 

Ask members to let me 
know vaccination status 
and give permission for 
percentages to be made 
known to the choir - 
individual vaccination 
status will be kept 
private

Choir leader Start of term

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Reduction in 
confidence, feelings of 
security and mental 
wellbeing due to the 
pandemic and ongoing 
risk of contracting the 
virus 

Choir members
Choir leader

Any choir members could be 
suffering from the effects of 
isolation this year and 
anxiety caused by 
coronavirus, restrictions and 
constantly changing 
situations and guidelines, 
and the ongoing risk of 
contracting the virus. The 
lack of singing together and 
being part of a community 
group in person may also 
have taken it’s toll on choir 
member’s wellbeing. 

We want to find a balance 
that allows those who are 
anxious to relax and feel 
safe in the choir 
environment, and those who 
need a social and 
community group singing 
experience to also have 
something as close to 
normal as possible. 

Provide solid covid safety 
guidelines for rehearsal that 
remove some potential 
anxieties, eg around social 
distancing, and thus also 
allow us to increase the 
number of people singing 
together with reasonable 
safety

Ask all choir members to 
read and sign this risk 
assessment to show they 
understand the risks and 
agree to follow the choir 
guidelines

Send risk assessment 
to all choir members 
and ask for feedback, 
and signatures from 
everyone before the 
start of term

Choir leader Before the start 
of term

Draft risk 
assessment 
sent, 
feedback 
received 
and 
incorporated 
into final 
version to 
send out to 
choir 
members 
and mailing 
list

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Choir member 
contracts coronavirus 
within a few days after 
attending a rehearsal

Other choir members
Choir leader
Household members
Other Library Hub users and 
employees - indirectly 
through contact with infected 
surfaces

Safety measures in place 
within the Library Hub 
rehearsals to reduce the 
possibility of transmission.

Any members who have a 
positive Covid test result, 
develop Covid/cold/flu-type 
symptoms, or who have 
been in close contact with 
someone who tested 
positive are required NOT 
to come to rehearsal

All members requested 
to let Choir Leader 
know immediately if 
they contract 
coronavirus symptoms 
and/or have a positive 
test result. Choir leader 
will inform Library Hub 
and all choir members 
who were at the recent 
rehearsal/s, and request 
to be informed if any 
other choir members 
show symptoms or have 
a positive test result 
following this incident.  

Choir leader will take a 
view on the exact 
situation and consider 
whether any further 
measures are required 
for the following 
sessions

Choir leader If/when the 
situation arises

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done



Choir leader contracts 
coronavirus within a 
few days after 
attending a choir 
rehearsal

Choir members
Other Library Hub users and 
employees - indirectly 
through contact with infected 
surfac

Safety measures in place 
within the Library Hub 
rehearsals to reduce the 
possibility of transmission.

Choir leader will inform 
Library Hub and all 
choir members who 
were at the recent 
rehearsal, and request 
to be informed if any 
other choir members 
show symptoms or have 
a positive test result 
following this incident.  

Depending on illness 
level and timeframe the 
following rehearsal/s 
may be cancelled or 
transferred entirely to 
online. In person 
rehearsals will not 
resume until Choir 
Leader has completed 
required isolation period 
and any other 
government guidance

Choir leader If/when the 
situation arises

What are the 
hazards?

Who might be harmed 
and how?

What are you already 
doing to control the 
risks?

What further 
action do you 
need to take to 
control the risks?

Who needs to 
carry out the 
action?

When is the 
action 
needed by?

Done
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